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PARTICIPANT DEMOGRAPHICS 
 

Total Number of Responses: 138 
Manufacturing Responses: 84 
Non-Manufacturing Responses: 54  

Average employee size in NE Ohio for Manufacturing: 146 employees 
Average employee size in NE Ohio for Non-Manufacturing: 224 employees 
Average age of employees for Manufacturing: 43 
Average age of employees for Non-Manufacturing: 42 
Average annual sales for Manufacturing: $45,297,419 
Average annual sales for Non-Manufacturing: $16,398,951 
 
 
Counties represented:   Cuyahoga, Geauga, Lake, Lorain, Medina, Portage, Stark, 

Summit, Wayne  
 
 
Type of business: 
 
All Organizations 
Count Response Count Response 

79 Manufacturing 1 Education 
13 Social Services 1 Horticulture 
7 Distribution 1 Hospitality 
6 Business/Professional Services 1 Law  
4 Government 1 Metal Stamping 
4 Insurance 1 Museum 
2 Arts 1 Publishing/Media 
2 Association 1 Real Estate 
2 Commercial Printing 1 Retail 
2 Financial Services 1 Signage 
2 Health/Medical 1 Staffing Services 
1 Civil Engineering 1 Teleradiology 
1 Construction 1 Utility 
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SURVEY RESULTS 
 

1. In five words or less, what is the biggest challenge your company faces today? 
 
Manufacturing 
Count Response Count Response 

31 Hiring/retaining employees 2 Aging workforce 
8 Healthcare costs 1 Managing growth 
5 Maintaining competition 1 Succession planning 
5 Poor economy 1 Customer satisfaction 
5 Rising costs 1 Developing new markets 
3 Increasing sales 1 Diversifying product lines 
3 Meeting customer needs 1 Organizational communication 
3 Global competition 1 Remaining competitively priced 
2 Industry challenges 1 Strong leadership 

 
Non-Manufacturing 
Count Response Count Response 

13 Hiring/retaining employees 1 Compensating competitively  
5 Managing growth 1 Doing more with less 
2 Healthcare costs 1 Enhancing operations 
2 Maintaining competition 1 Finding new streams of money 
2 Increasing sales 1 Increasing cost efficiencies 
2 Funding and sustainability 1 Increasing demand for services 
2 Increasing revenues 1 Organizational communication 
1 Poor economy 1 Resistance to change 
1 Meeting customer needs/wants 1 Sales and marketing 
1 Industry challenges 1 Survival 
1 Succession planning 1 Turnover 
1 Balancing budget 1 Limited resources 
1 Business buy-outs   
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2. What is the most important position in your company? 
 
Manufacturing   
Count Response Count Response 

23 All 1 Field Supervisor 
18 CEO 1 General Manager 
7 Sales 1 HR 

3 Hourly Workers 1 Information Technology 
Manager 

2 Engineer 1 Machinists 
2 Machine Operator 1 Research & Development 
2 Production Workers 1 Shop Supervisor 
1 Client Service 1 Software Developer 
1 COO 1 Top Management  

   
Non-Manufacturing   
Count Response Count Response 

18 CEO 1 Equipment Technician 
11 All 1 Partner 
6 Sales 1 Student Advisor 
4 Client Service 1 Superintendent 
1 Board of Trustees   
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BENEFITS 
 

3. Does your company have a 401(k) or 403(b) plan for employees? 
 

Manufacturing Non-Manufacturing 
Yes 94.0% Yes 92.6% 
No  6.0% No 7.4% 
Responses 84 Responses 49 

 
 

a) If yes, does your company match contributions? 
 

Manufacturing Non-Manufacturing 
Yes 72.2% Yes 79.6% 
No 27.8% No 20.4% 
Responses 79 Responses 49 
 
b) What is the match? 
 

Manufacturing Non-Manufacturing 
Up to 2% Count Up to 1% Count 
50% up to 2% 1 50% up to 1% 1 
    
Up to 3%  Up to 3%  
100% up to 3% 2 100% up to 3% 3 
50% up to 3% 1   
    
Up to 4%  Up to 4%  
100% up to 4% 1 100% up to 4% 2 
50% up to 4% 3 50% up to 4% 1 
33% up to 4% 1 25% up to 4% 1 
25% up to 4% 1   
    
Up to 5%  Up to 5%  
100% up to 5% 1 100% up to 5% 2 
50% up to 5% 4 50% up to 5% 2 
20% up to 5% 1 7% up to 5% 1 
4.5 % up to 5% 1   
4% up to 5% 1   
    
Up to 6%  Up to 6%  
75% up to 6% 1 115% up to 6% 1 
50% up to 6% 8 50% up to 6% 5 
33% up to 6% 1 25% up to 6% 4 
25% up to 6% 7   
3% up to 6% 1   
    
Up to 7%    
50% up to 7% 1   
30% up to 7% 1   
    



Copyright © 2008 ERC  5 

Up to 8%  Up to 8%  
25% up to 8% 1 25% up to 8% 1 
    
  Up to 15%  
  50% up to 15% 1 
  10% up to 15% 1 
    
Other:  Other:  
2% 1 0% 1 
3% 2 2% 3 
4% 1 3% 4 
6% 2 5% 1 
7% 1 50% on first 6% 2 
10% 1 50% on first 2% 1 
30% 1 100% up to 3%;  1 
4% of 5%  1 50% on 4%, 5%,   
4% up to $400 1 and 6%  
5% on first 80%  1   
25% on first 6% 2   
50% on first 6% 2   
50% up to $700 1   
 

 
4. Average percent of health insurance premiums paid by employees:  
 

 
 
a) What was the most recent percent increase in health insurance premiums to 

your organization? 
 

 
 
 

5. Does your company offer Flexible Spending Accounts? 
 

 
 
 

Manufacturing  Non-Manufacturing  
Average Percent 22.1% Average Percent 20.4% 
Responses 78 Responses 53 

Manufacturing  Non-Manufacturing  
Average Percent 8.8% Average Percent 7.7% 
Responses 71 Responses 47 

Manufacturing  Non-Manufacturing  
Yes 57.1% Yes 66.7% 
No  42.9% No  33.3% 
Responses 84 Responses 54 
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6. Does your company offer Health Savings Plans? 
 

 
 

7. Does your company offer a flextime arrangement for employees? 
 

 
 

8. Does your company provide any type of childcare assistance (referrals, on-site care, 
etc.) and/or elder care? 

 
Child Care 

 
 

Elder Care 

 
 

9. Does your company offer insurance to retirees? 
 

 
 
 
 
 
 
 
 

Manufacturing  Non-Manufacturing  
Yes 24.1% Yes 29.6% 
No  75.9% No  70.4% 
Responses 83 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 36.9% Yes 60.4% 
No  63.1% No  39.6% 
Responses 84 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 3.6% Yes 22.2% 
No  96.4% No  77.8% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 6.0% Yes 13.0% 
No  94.0% No  87.0% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 6.2% Yes 26.4% 
No  93.8% No  73.6% 
Responses 81 Responses 53 



Copyright © 2008 ERC  7 

10. How many paid holidays are given to full-time employees each year? 
 

 
 

11. Does your company have a Paid-Time-Off "bank" (instead of separation of vacation 
days, personal days, etc.)? 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manufacturing  Non-Manufacturing  
Average Days 9 Average Days 9 

Manufacturing  Non-Manufacturing  
Yes 14.5% Yes 27.8% 
No  85.5% No  72.2% 
Responses 83 Responses 54 
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COMPENSATION 
 

12. What is the average percent base increase projected for hourly workers in 2008? 
(i.e. 3.5%) 

 

  
 

13. What is the average percent base increase projected for salaried workers in 2008? 
(i.e. 3.5%) 

 

 
 

14. Are cash bonuses provided to all employees? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15. Does your company provide ownership opportunities for non-management 
employees (e.g. stock options, phantom stock, etc.)? 

 

 
 

Manufacturing  Non-Manufacturing  
Average Percent 3.0% Average Percent 3.4% 
    
Percent Reporting No Increase   
Manufacturing 3.9% Non-Manufacturing 1.9% 

Manufacturing  Non-Manufacturing  
Average Percent 3.2% Average Percent 3.4% 
    
Percent Reporting No Increase   
Manufacturing 3.9% Non-Manufacturing 1.9% 

Manufacturing    
Management Percent Non-Management Percent 
Annually  69.0% Annually  42.6% 
Semi-Annually 4.8% Semi-Annually 1.9% 
Quarterly 4.8% Quarterly 9.3% 
Responses 84 Responses 54 
    
Non-Manufacturing    
Management  Non-Management  
Annually 42.9% Annually  31.5% 
Semi-Annually 3.6% Semi-Annually 3.7% 
Quarterly 13.1% Quarterly 9.3% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 6.2% Yes 7.5% 
No  93.8% No  92.5% 
Responses 81 Responses 53 
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16. What is the minimum hourly rate paid to employees? (i.e. $8.75) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Manufacturing  Non-Manufacturing  
Average Rate $10.12 Average Rate $10.61 
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RECRUITING AND HIRING 
 

17. Does your organization routinely use Internet job boards to find candidates for your 
open positions? 

 

 
 

18. Does your company's website have an Online Career Center? 
 

 
 

19. Does your website promote living and working in Northeast Ohio? 
 

 
 

20. What percentage of your recruiting budget is spent on classified advertisements? 
 

 
 
21. What percentage of your recruiting budget is spent on on-line advertisements? 

 

 
 

22. Does your company utilize pre-employment drug screening? 
 

 
 

Manufacturing  Non-Manufacturing  
Yes 67.9% Yes 77.8% 
No  32.1% No  22.2% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 33.3% Yes 44.4% 
No  66.7% No  55.6% 
Responses 81 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 19.3% Yes 27.8% 
No  80.7% No  72.2% 
Responses 83 Responses 54 

Manufacturing  Non-Manufacturing  
Average Percent 24.4% Average Percent 21.4% 

Manufacturing  Non-Manufacturing  
Average Percent 40.5% Average Percent 37.5% 

Manufacturing  Non-Manufacturing  
Yes 86.9% Yes 55.6% 
No  13.1% No  44.4% 
Responses 84 Responses 54 
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23. Does your company perform reference checks prior to hiring? 
 

 
 

24. Does your company ensure that candidates for open positions complete job 
applications? 

 

 
 

25. Does your company utilize any type of psychological assessments (including 
personality profiles, skills tests, cognitive tests, etc.) during the selection phase of 
your recruiting process? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Manufacturing  Non-Manufacturing  
Yes 90.5% Yes 96.3% 
No  9.5% No  3.7% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 94.0% Yes 94.4% 
No  6.0% No  5.6% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 55.4% Yes 47.2% 
No  44.6% No  52.8% 
Responses 83 Responses 53 
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WORKFORCE 
 

26. What percentage of your workforce is temporary? 
 

 
 

27. Are salaried exempt employees at your company required to keep track of hours 
they work? 

 

 
 

28. What percentage of your workforce are contingent workers (Part-Time, Job-Sharing, 
Telecommuting, Seasonal)? 

 

 
 

29. What percentage of employees has been promoted over the past two years? 
 

 
 

30. Does your company provide long-term service awards to employees? 
 

 
 

31. Has your company outsourced any jobs overseas in the last two years? 
 

 
 
 
 

Manufacturing  Non-Manufacturing  
Average Percent 3.4% Average Percent 1.5% 

Manufacturing  Non-Manufacturing  
Yes 23.2% Yes 40.7% 
No  76.8% No  59.3% 
Responses 82 Responses 54 

Manufacturing  Non-Manufacturing  
Average Percent 3.4% Average Percent 10.3% 

Manufacturing  Non-Manufacturing  
Average Percent 6.2% Average Percent 8.3% 

Manufacturing  Non-Manufacturing  
Yes 76.2% Yes 63.0% 
No  23.8% No  37.0% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 3.7% Yes 1.9% 
No  96.3% No  98.0% 
Responses 81 Responses 53 
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32. Has an employee sued your organization in the past two years? 
 

 
 

33. Does your company anticipate any layoffs for 2008? 
 

 
 

34. Has there been any incident of violence in your workplace in the past two years? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Manufacturing  Non-Manufacturing  
Yes 25.0% Yes 26.4% 
No  75.0% No  73.6% 
Responses 80 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 23.2% Yes 13.5% 
No  76.8% No  86.5% 
Responses 82 Responses 52 

Manufacturing  Non-Manufacturing  
Yes 3.7% Yes 1.9% 
No  96.3% No  98.1% 
Responses 81 Responses 53 
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COMMUNICATION 
 

35. Does your company have a mentorship program for new or existing employees? 
 

 
 

36. Would you say that everyone in your company knows the organization's mission 
statement? 

 

 
 

37. How often does your company meet with employees to review financial information, 
state of the company, or company policies? 

 

 
 

38. Does your company have and distribute job descriptions to employees for their 
positions? 

 

 
 

39. Does each employee in your company receive an employee handbook? 
 

 

Manufacturing  Non-Manufacturing  
Yes 24.4% Yes 34.0% 
No  75.6% No  66.0% 
Responses 82 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 51.8% Yes 59.3% 
No  48.2% No  40.7% 
Responses 83 Responses 54 

Manufacturing  Non-Manufacturing  
Percent  Percent  
26.2% Annually 26.4% Annually 
17.9% Semi-annually 11.3% Semi-annually 
34.5% Quarterly  41.5% Quarterly  
16.7% At least monthly 7.5% At least monthly 
4.8% Never 11.3% Never 

Manufacturing  Non-Manufacturing  
Yes 79.8% Yes 83.0% 
No  20.2% No  17.8% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 91.7% Yes 94.4% 
No  8.3% No  5.6% 
Responses 84 Responses 54 
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40. Which of the following methods does your organization use to communicate with 
employees? 

 
 

Manufacturing   Non-Manufacturing   
 Yes No  Yes No 
Bulletin Boards 97.6% 2.4% Bulletin Boards 79.6% 20.4%
Email 90.5% 9.5% Email 98.1% 1.9% 
In-House Publications 48.8% 51.2% In-House Publications 53.7% 46.3%
Organization 
Website/Internet 

32.1% 67.9% Organization 
Website/Internet 

53.7% 46.3%

Pay Envelope Insert 67.9% 32.1% Pay Envelope Insert 33.3% 66.7%
Staff/Department 
Meetings 

81.0% 19.0% Staff/Department 
Meetings 

81.5% 18.5%

Town Hall Meetings 38.1% 61.9% Town Hall Meetings 31.5% 68.5%
Video/DVD/CD-Rom 8.3% 91.7% Video/DVD/CD-Rom 1.9% 98.1%
Voice-mail 33.3% 66.7% Voice-mail 31.5% 68.5%

 
 

41. Does your company have a strategic plan? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manufacturing  Non-Manufacturing  
Yes 82.7% Yes 86.8% 
No  17.3% No  13.2% 
Responses 81 Responses 53 
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TRAINING AND DEVELOPMENT 
 

42. Does your company utilize web-based training as a part of your overall employee 
training and education programs? 

 

 
 

43. Does your company provide financial assistance to employees to upgrade their skills 
(e.g. tuition assistance, job-related training)? 

 

 
 

44. What percentage of your HR budget is defined for tuition assistance, job-related 
training, etc.? 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

Manufacturing  Non-Manufacturing  
Yes 36.9% Yes 50.0% 
No  63.1% No  50.0% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 91.7% Yes 79.6% 
No  8.3% No  20.4% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Average Percent 12.3% Average Percent 11.2% 
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SAFETY 
 

45. Do you have a written safety program and procedures? 
 

 
 

46. Does your company pay for Personal Protective Equipment (PPE) (e.g. work boots, 
safety goggles)? 

 

 
 

47. Is your company in a group-rated workers' compensation program? 
 

 
 

48. Does your organization have a disaster recovery plan? 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Manufacturing  Non-Manufacturing  
Yes 85.7% Yes 69.8% 
No  14.3% No  30.2% 
Responses 84 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 96.3% Yes 42.9% 
No  3.7% No  57.1% 
Responses 81 Responses 49 

Manufacturing  Non-Manufacturing  
Yes 77.4% Yes 81.1% 
No  22.6% No  18.9% 
Responses 84 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 59.3% Yes 59.6% 
No  40.7% No  40.4% 
Responses 81 Responses 52 
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OTHER 
 

49. Does your company have a written diversity plan (i.e. recruiting initiatives, hiring 
processes, management training)? 

 

 
 

50. Does your company have business casual dress? 
 

 
 

51. Does your company randomly test for substance abuse? 
 

 
 

52. Does your company utilize a time clock system? 
 

 
 

53. Does your company utilize any type of human resources information system (i.e. 
performance appraisals, applicant tracking systems, collecting employee 
suggestions)? 

 

 
 
 
 

Manufacturing  Non-Manufacturing  
Yes 35.4% Yes 42.3% 
No  64.6% No  57.7% 
Responses 82 Responses 52 

Manufacturing  Non-Manufacturing  
Yes 93.8% Yes 98.1% 
No  6.2% No  1.9% 
Responses 81 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 41.7% Yes 26.4% 
No  58.3% No  73.6% 
Responses 84 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 79.5% Yes 35.2% 
No  20.5% No  64.8% 
Responses 83 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 61.4% Yes 66.7% 
No  38.6% No  33.3% 
Responses 83 Responses 54 
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54. Does your organization employ any type of formal quality improvement process? 
 

 
 

55. Has your company received any awards for community involvement in the past two 
years? 

 

 
 

56. Does your company outsource payroll? 
 

 
 

57. Does your company have Employers Practice Liability Insurance? 
 

 
 

 
 
 

Manufacturing  Non-Manufacturing  
Yes 72.3% Yes 39.6% 
No  27.7% No  60.4% 
Responses 83 Responses 53 

Manufacturing  Non-Manufacturing  
Yes 30.0% Yes 51.0% 
No  70.0% No  49.0% 
Responses 80 Responses 51 

Manufacturing  Non-Manufacturing  
Yes 75.0% Yes 55.6% 
No  25.0% No  44.4% 
Responses 84 Responses 54 

Manufacturing  Non-Manufacturing  
Yes 78.5% Yes 80.4% 
No  21.5% No  19.6% 
Responses 79 Responses 51 



Name of Organization Name Phone Number E-Mail Address

AdvoCare, Inc. Megan Busovicki 216-514-1451 meganb@advocare-inc.com

Alcohol and Drug Addiction Services Board of Cuyahoga County Christine Paternoster 216.348.4830 paternosterc@adasbcc.org

Avon Bearings Pamela Sweeney 440-871-2500 plsweeney@kaydon.com

Avtron Manufacturing Kathleen Dorko 216-642-1230 kdorko@avtron.com

CareerBoard Shannon Cross 216-595-1632 scross@careerboard.com

Center for Health Affairs Danielle Price 216-255-3672 danielle.price@chanet.org

Champion Staffing Robert Schepens 216-823-5900 ras@championjobs.com

Chapman & Chapman Walter Chapman 440-287-7604 wkc@chapmanandchapman.com

Cleveland Metroparks David Duane 216.635.3256 djd@clevelandmetroparks.com

Component Repair Technologies Wanda Davis 440-255-1793 wandadavis@componentrepair.com

Copley Township Peggy Spraggins 330-666-1853 pspraggins@copley.oh.us

Cutting Dyanmics Inc. Michelle Gorczyca 40-249-4157 michelle@cuttingdynamics.com

Cuyahoga County Board of Mental Health John McLaughlin 216-736-2611 mclaughlin@ccbmrdd.org

De Nora Tech, Inc. Susan Wilder 440-285-0325 sue.wilder@denora.com

Diamond Polymers Debbie Bergeron 330-773-2600 dbergeron@diamondpolymers.com

Duramax Marine, LLC ThomasSpann 440-834-5400 ext. 144 tspann@duramaxmarine.com

FD Johnson Company Chip Hautala 440-528-0268 CHautala@fdjohnson.com

Filmco, Inc. Lou Petersen 330-562-6111 lou.petersen@linpac.com

Girl Scouts of North East Ohio Deborah L. Shropshire 330.864.9933, ext. 148 dshropshire@gsneo.org

Goodwill Industries of Greater Cleveland and East Central Ohio Christine S. Hoffer 330-445-1015 choffer@goodwillcanton.org

Greater Cleveland Partnership Debbie Gebelle 216-592-2247 dgebelle@gcpartnership.com

Kahn & Associates, LLC Sharon Cunningham 216-621-6101 scunningham@kahnandassociates.com

Kaufman Container Company Karen D Melton 216/265-9738 kmelton@kaufmancontainer.com

National City Insurance Vicki Ryan 216 591 0088 vryan@masterconsulting.com

National Machine Company Laura Shahan 330-688-6494 lshahan@nmc-oh.com

Process Technology Gail Kozenko 440-974-1300 gkozenko@process-technology.com

Professional Receivables Control, Inc. Pam Serina 330 564-2627 pserina@prcontrol.com

Q-Lab Corporation Douglas A. Friedt 440-478-6639 dfriedt@q-lab.com

St Ives Inc. Laura Prince 216-271-5300 ext. 1640 laura.prince@st-ives-usa.com

Stolle Machinery, Inc. Bonnie Bogart 303-708-5094 Bonnie.Bogart@stollemachinery.com

Strong Tool Company, LLC Patti McCarty 216 797-2435 pmccarty@strongtool.com

The Cleveland Orchestra Tara O'Donnell 216-231-7577 todonnell@clevelandorchestra.com

The Master Products Company Greg Walters 216-341-1740  ext. 214 gwalters@masterproducts.com

The Mill-Rose Company Jacqueline Erdman 440-255-9171 jerdman@millrose.com

The Tranzonic Companies Kathy Lucha 440-460-0200 klucha@tranzonic.com

United Disability Services Howard Taylor 330-762-9755 htaylor@udsakron.org

United Way of Greater Cleveland Adelle Hilliard 216-436-2112 ahilliard@uws.org

Visual Marking Systems, Inc. Matt Liegl 330-425-7100 mliegl@vmsinc.com

CONTACT LIST


