GOHRC,

Where Great Workplaces Start.

Managing Change & Communication

ERC Survey Briefing - March 2009

Overview

Northeast Ohio organizations are dealing with challenges including managing change and communicating
effectively, particularly if they've needed to reduce or restructure their workforces. In order to manage change
and communicate effectively, organizations are faced with addressing employee concerns, using the right tools
and people to communicate different messages, and implementing sound change management practices. In
March of 2009, ERC conducted a survey on how organizations in Northeast Ohio are managing change,
particularly during these economic difficulties. The survey sought to explore workplace practices related to
change management and communication. The study confirmed that a variety of best practices are being used to

effectively manage and communicate change among local organizations.

Key findings in the survey:

= Job security, benefits, and compensation and rewards are top employee concerns.

= Organizations are taking a variety of steps towards positive employee relations to help address current
employee concerns.

= QOrganizations are enhancing communication, particularly regarding organizational performance.

= Email, group meetings, and staff meetings are the most common forms of employee communication in
regards to organizational changes.

= Among organizations that have experienced a major change, such as a reduction in force, most have
communicated reasons behind change, allowed for employee questions about change, offered employees

opportunities to provide feedback, and recognized key accomplishments.
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Addressing Current Employee Concerns

Employees are most concerned with issues related to job security, benefits, and compensation or rewards,
moderately concerned with organizational performance and base pay, and least concerned with customer or
product issues and development or advancement.

Figure 1 | What are the top three issues that employees seem most concerned about?

Primary Employee Concerns Percent

Based on these concerns, organizations are taking a variety of steps to reduce employee anxiety, increase
communication, and maintain employee engagement. Practices range from soliciting employee input for cost-
savings strategies to providing economic tips and financial planning resources.

Figure 2 | What steps is your organization taking to address the employee concerns?

Steps Taken to Address Concerns
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Steps Taken to Address Concerns

Enhancing Communication with Employees

Organizations have enhanced communication on organizational performance, job security, customer or product
issues, and benefits. Organizations also mentioned increasing communication about cost savings measures and
current legal issues.

Figure 3 | Has your organization enhanced communication with employees on any of the following topics?

Percent

The most common tools used to communicate organizational changes with employees include group meetings,
staff meetings, and general email. Fewer organizations use telephone, newsletters, and formal letters.

Figure 4 | What tools does your organization use to communicate organizational changes with employees?

Communication Tool Percent
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Depending on the communication tool, HR, supervisors, or senior leaders are responsible for the communication
effort. Senior leaders more commonly communicate in group or staff meetings, supervisors commonly
communicate through one-on-one meetings, and HR communicates using the organization's Intranet, newsletter,

and/or bulletin board.

Figure 5 | Which individuals use the following tools to communicate organizational changes with employees?

Communication Tools Supervisor Senior Leader

Managing Change Effectively

Organizations that have experienced organizational change have used a variety of change management
practices. Most notably, organizations communicate reasons behind the change, conduct meetings to address
employee questions about change, offer employees opportunities to provide feedback, and recognize or celebrate

accomplishments.

Figure 6 | If your organization has experienced organizational change (such as a reduction in force or
restructuring), has it used any of the following practices?

Practices Percent
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Organizations that have experienced organizational change have also enhanced communication, transparency of
decision-making, and the mission or vision for their future.

Figure 7 | If your organization has experienced organizational change (such as a reduction in force or
restructuring), has it enhanced any of the following to engage employees?

Practices Percent

Respondent Demographics
Figure 8 | Respondent demographics by industry and organizational size

Demographic Group Percent
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