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Low-Cost Reward & Recognition

ERC Survey Briefing - July 2009

Overview

For organizations looking to show appreciation for employee contributions and accomplishments this year,
rewarding and recognizing employees in low-cost ways remains a growing challenge. In July of 2009, ERC
conducted a survey on organizations in Northeast Ohio to determine trends in low-cost reward and recognition
practices. The survey sought to explore the types of changes local organizations in Northeast Ohio are making to
reward and recognition programs and what forms of low-cost recognition are most commonly used in local

workplaces.

Key findings in the survey:

= Approximately one-third of employers surveyed have reduced monetary reward and recognition, but few
employers have completely eliminated reward and recognition.

= Of the types of reward and recognition, more employers have enhanced informal, peer, and non-monetary
recognition than monetary, formal, and intangible recognition this year.

= Low-cost recognition practices such as praise, lunches, personal thanks, and thank you notes are common
low-cost forms of recognition used by organizations.

= Intangible recognition is also commonly used, particularly asking for opinions and ideas, offering training and

development opportunities, and allowing employees to pursue ideas.
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Changes to Reward & Recognition

While the majority of employers have maintained formal and informal reward and recognition programs,
approximately one-third of employers have reduced monetary reward and recognition and a quarter of employers
have reduced formal reward and recognition. Some employers, however, report enhancing informal, peer, and
non-monetary recognition programs.

Figure 1 | Has your organization made any of the following changes to the following types of reward and
recognition?

Enhanced | Maintained | Reduced | Eliminated N/A

|
|
| C16% 0%
9% 5% | 3% 7% | 25%

A common change to reward and recognition practices in 2009 is reducing the frequency by which rewards are
given out, reducing the amount of rewards, postponing and eliminating larger-scale recognition events, and
enhancing informal recognition.

Figure 2 | In what specific ways has your organization modified its reward and recognition practices in 2009?

Modifications to Reward and Recognition Practices
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Low-Cost Approaches to Reward & Recognition
The most common forms of low-cost reward and recognition include public and email praise, lunches, personal

thanks, thank you notes, and features in the company newsletter/bulletin board.

Figure 3 | Does your organization use any of the following low-cost reward and recognition?

Percent

In terms of intangible methods of rewarding and recognizing employees, employers report asking for employee

opinions and ideas, offering training or development opportunities, allowing employees to pursue ideas, and
supporting employees on the job.

Figure 4 | Does your organization use any of the following intangible methods to reward or recognize employees
for their performance?

Percent
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Figure 5 | Please specify any other low-cost or intangible ways your organization is using to reward or recognize
employees for their performance.

Low-Cost or Intangible Forms of Recognition

Figure 6 | Please explain any reward or recognition practice that has been effective in your workplace this past
year.

Effective Practices

Respondent Demographics

Figure 7 | Respondent demographics by industry and organizational size

Demographic Group Percent
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